olsover

IDistrict Council

—

10™ April 2013
The Arc
High Street
Clowne
) Derbyshire
Dear Sir or Madam S43 4JY

You are hereby summoned to attend an Extraordinary meeting of the Budget
Scrutiny Committee of Bolsover District Council to be held in Chamber Suites 2 & 3,
The Arc, Clowne on Friday 19" April 2013 at 1000 hours.

Register of Members' Interest - Members are reminded that a Member must within 28 days
of becoming aware of any changes to their Disclosable Pecuniary Interests provide written
notification to the Authority's Monitoring Officer.

You will find the contents of the agenda itemised on page 2.

Yours faithfully,

2

Chief Executive Officer
To:  Chairman & Members of the Budget Scrutiny Committee

ACCESS FOR ALL

If you need help understanding this document or require a
larger print on translation, please contact us on the following telephone number:-

01246 242528 Democratic Services
Minicom: 01246 242450 Fax: 01246 242423
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¢ ™ INvESTORs  Email enquiries@bolsover.gov.uk  Web www.bolsover.gov.uk
% _¢ IN PEOPLE Chief Executive Officer: Wes Lumley, B.Sc. FC.CA.
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EXTRAORDINARY BUDGET SCRUTINY COMMITTEE

AGENDA

Friday 19" April 2013 at 1000 hours in
Chamber Suites 2 & 3, The Arc, Clowne

Item No. Page No.s
PART A - OPEN ITEMS

1. To receive apologies for absence, if any.

2. Members should declare the existence and nature of any

Disclosable Pecuniary Interest and Non Statutory
Interest as defined by the Members’ Code of Conduct in
respect of:

a) any business on the agenda
b) any matters arising out of those items

and, if appropriate, withdraw from the meeting at the
relevant time.

3. Scrutiny Arrangements 2013 onwards. 3t08



Scrutiny Management Board Report

Drafi Options Appraisal for Scrutiny 2013/14 onwards

Given the current budget pressures both officers and members are having to
make difficult decisions about how services are to be effectively delivered in
future. Scrutiny should not be immune to this debate and as such this paper has
been put together to stimulate discussion on how members can support the

efficiency drive.
Below is the ‘As-Is’ of how Scrutiny is currently delivered at Bolsover:

The current Scrutiny arrangements are three Scrutiny Committees which meet on
a monthly basis and each Committee is responsible for monitoring two of the
Council's Corporate Plan Targets.

In addition to the Scrutiny Committees, a Scrutiny Management Board oversees
the work of Scrutiny, sets the annual work programmes for the three Scrutiny
Committees and has responsibility for Health Scrutiny. The Scrutiny
Management Board is made up of the Chairs and Vice Chairs of the three
Scrutiny Committees, an opposition Member with the Leader (or Deputy Leader)
and Chief Executive also in attendance. The Scrutiny Management Board meets

bi-monthly.

A Budget Scrutiny Committee also meets bi-monthly which is made up of all 30
Scrutiny Members. Budget reports were previously taken to each of the three
Scrutiny Committees however, it was decided last year that one meeting would
take place rather than Officers attending three Committees. The Scrutiny Officer
does not currently support the Budget Scrutiny Committee. This was agreed with
Members as there was no spare capacity to support an additional meeting within
the Scrutiny Officer's current working pattern.

The Scrutiny Officer provides dedicated support to the Scrutiny function, working
three days per week (Monday — Wednesday, 8.30 am — 4.30 pm). Support is
provided on a secondment basis from North East Derbyshire District Council and
this has been the case since July 2010.

The following are options for Scrutiny Management Board consideration:

Option 1

Reduce the three committees to two and re-name. Each would have three
corporate plan targets as follows:

= Environment, Regeneration and Community Safety

= Customer Focused Services, Strategic Organisational Development and
Social Inclusion.



The two Committees would meet on a monthly basis.

Scrutiny Management Board would remain. \/

Cons

| Pros

A slightly larger remit for two = Care would need to be taken

committees would ensure that that just because it is the Safe &

there are plenty of varied items Inclusive Committee remit that

on the work programme for each has been split in two, that it is

of the two committees. not automatically that Chair and

Increased number of members Vice Chair who will lose their

to contribute to scrutiny reviews roles. In the interest of fairmess,
two new Committees should be
established and then the usual
process to nominate Chairs and |
Vice Chairs to these two new
Committees.

= With the potential for more
policies and strategies and more
members on each Committee, it
is likely that the meetings will
last longer, particularly if review
work is still carried out within the
meetings.

| Savings

(Chairs Allowance - £3,260.48 and Vice Chair - £1,630.24)

Additional savings would include,

£4,890.72 saving from Chair and Vice Chair allowances.

Paper/print costs - approx £308.00 per year (based on 10 x doubled sided
sheets, stapled (20 copies) 14 meetings per year (based on 2012/13
meeting schedule).

Officer time — approx 253 hours per year (based on an average of 5.5
hours per week x 46 weeks, spent on Committee and review work for

each of the Committees in preparation, report writing, preparing agendas,
pre-meets, supporting the Chair, etc) plus the time spent in the meetings
(approx 28 hours). NB: Not all of this time would be saved as the
workload for the Scrutiny Officer will not reduce but it will mean less |
meetings and prefmeetings to attend.)

Meeting room space - approx 28 hours per year (based on 2 hours per
meeting x 14 meetings)

Associated energy costs




—

~ Other officers time (Democratic Services, etc) — reduction of 14 meetings |
and pre-meetings to attend, agendas to prepare and minutes to produce.

Option 2

Reduce to one Scrutiny Committee with task and finish groups to complete at
least three reviews per year (target within the Strategy and Performance Service
Plan) — suggest no Democratic Services support for Task and Finish groups.

This Committee would meet once a month.

There would be no requirement for Scrutiny Management Board.

Cons

| Pros

Full and focused agenda for all
meetings

Mo confusion about the remit of
the Committee (will cover all 6
corporate plan targets).

All Scrutiny Members will receive
information on all policies and
strategies, etc.

Task and Finish Groups could
meet as and when with a small
number of dedicated Members to
carry out review work.

It is possible that there may be
capacity to carry out more than
three reviews per year as a
smaller review panel may
complete reviews in a shorter
timescale when meeting outside
of the Scrutiny Committee
meeting.

Opportunity for more Members to
Chair a Task and Finish Group
and present the report to
Executive.

30 Members of the Committee —
Officers attending to give reports
or updates may be required for
longer than usual as more
Committee Members may mean
more questions.

Strong Chairman required in
order to ensure that meetings run
smodothly.

Savings

2 x Chair's Allowance - £6,520.96

2 x Vice Chair's Allowances - £3,260.48

= Scrutiny Officer time (Preparing agendas, pre-mesets, etc)

Print costs - £616.00 (based on the calculation set out in option 1)




"« Meeting room space — 56 hours (based on the calculation set out in option |
1)
= Associated energy costs

=  Demaocratic Services Officers time — reduction of 28 meetings to attend,
pre-meetings, agenda preparation and time taken to produce the minutes.

= Additional savings from disestablishment of Scrutiny Management Board
including £132 print costs, officer time and meeting room space {(approx 6
meetings per year).

Further comments: Centre for Public Scrutiny (CfPS) report in the Annual
Survey that the most common number of committees per authority is one and the
largest increase in popularity is seen with the ‘one overview and scrutiny
committee that commissions time limited panels’, with a 320 % increase from 5%
to 20.6% since 2010/11. These statistics may be as a result of increasing budget.
pressures on Local Authorities to reduce the number of Committees and make

savings.

This isThot to'say that this is the best model for a Scrutiny function and the
mutiple overview and scrutiny committee structure remains the most popular
midel for a logal authority according to the results of the CfPS Survey.

Option 3

Keep curpent Scrutiny Committee structure but meet on a six weekly basis rather
than maenthly.

Scrutiny Management Board would remain.

| Pros - Cons
= Savings from a reduction in = More items on some agendas
meetings to 9 per year (per than what members cumrently
committes) _ receive will result in longer
»  Reduce the number of meetings meetings.
cancelled or with few agenda = Could cause delay in approval
items process for strategies and
» Full and focused agenda for policies
every meeting = No further savings from
disestablishment of Scrutiny
Management Board

Savings _._
= Print costs - £330 (based on the calculation set out in option 1)

= Officer time — difficult to quantify as the workload will not change. Time will
be freed up from attending meetings and pre-meetings which equates to

approximately 37.5 hours.




=  Meeting room space — reduction of 15 meetings per year (approx 30
hours, based on the calculation set out in option 1).

= Associated energy costs _— -

Option 4

Merge the performance meetings with the budget meetings and hold quarterly
meetings to consider both subjects.

Scrutiny Management Board would remain. v

Pros - Cons

= Scrutiny Officer supporting the = Potential to be a longer meeting |
Committee. it all porifolio holders are

» Reduction of 12 meetings per required to attend to answer
year (3 x quarterly performance guestions
meetings in the individual = No further savings from
committees and 4 budget disestablishment of Scrutiny
meetings). Management Board

= Could be arranged so that
meetings don’t clash with
Cabinet meetings when Portfolio
Holders are not able to attend.

= All Scrutiny Members receive
performance information on all
corporate plan targets.

*  (Only one performance report fo
be produced and presented by
Assistant Director — Strategy
and Performance rather than 3

»  Some performance meetings
only last 10 — 15 minutes. This
isn't a good use of time,
Members travelling to the
meeting, eic. (specifically relates
to Safe and Inclusive which falls
on the same day as Cabinet
when the Portfolio Holders
cannot attend).

Savings -
*  Print costs - £264 (based on the calculation set out in option 1)

= Officer time — Mainly relates to the Assistant Director of Strategy and
Performance who attends three consecutive meetings to provide the

_ quarterly report to Members. Scrutiny Officer and Democratic Services

' Officer time in attending these meetings will also be reduced.




l * Meeting room space - a reduction of 12 meetings equates to 24 hours
‘ based on the calculation set out in option 1.

|_ = Associated energy costs _ o

Option 5

Create an Audit and Corporate Governance Scruting Committee that oversees
performance, budget monitoring, medium term financial plan and any other
governance issues incorporating the current Audit Committee.

Scrutiny Management Board would remain. +/

Pros B | Cons i

= Creates a position for Scrutiny *  The Chair of Audit currently
Chair and Vice Chair. does not receive an allowance

= Ensures that all audit and budget {would as a Scrutiny Chair)
information is scrutinsed =  Co-optees on the current Audit
appropriately. Committee — need to consider if

= Only one performance report to be these would remain under a new
produced and presented by Scrutiny arrangement.
Assistant Director — Strategy and *  Not all Members would scrutinse
Performance rather than 3 performance/budgets, etc.

Would be the responsibility of

the Committee Members.

Savings _ _
The Audit Committee meets monthly, Scrutiny currently have 3 x quarterly
performance meetings and Budget Scrutiny Committee is held bi-monthly so
there would be a reduction to the number of meetings if all these functions were

amalgamated into one committee.

Savings would be made as a result of the reduction in mestings.

The Joint Director of Corporate Resources has provided comments on this option
and is happy to look at this approach although would take the view that the
committee should consider risk but not performance.

Scrutiny Management Board are asked to provide a steer as to whether any
changes are to be proposed so that these c¢an be considered as part of the
Civic arrangements for May 2013 onwards.

Councillor Karl Reid — Chair of the Scrutiny Management Board




